BOARD OF TRUSTEES RETREAT
GARDEN CITY COMMUNITY COLLEGE

Tuesday, July 12, 2022

Trustees Present: Dr. Merilyn Douglass, Beth Tedrow, David Rupp, Leonard Hitz, Shanda
Smith, Bob Larson

Others Present: Dr. Ryan Ruda, President
Karla Armstrong, CFO
Madi Limberg, Assistant Director of Marketing and Public Relations

The Board of Trustees met for special session at 6:00 pm on Tuesday, July 12,2022, in the SCSC
President’s Conference Room.

CALL TO ORDER:

Chair Douglass called the meeting to order at 6:00 pm

DISCUSSION: 2022-23 Budget

GCCC Administration presented the annual budget for fiscal year 2022-2023 which began July 1,
2022. The total budget is projected at $21,292,666.

The Board also reviewed the budget planning priorities that have come from the college planning

process. Priorities were presented on personnel, equipment, and supply requests generated
through the annual college planning process. No action was taken.

ADJOURNMENT:

Meeting adjourned at 8:18 pm.
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