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August 9, 2021

Board of Trustees

Garden City Community College
801 Campus Drive

Garden City, KS 67846

Dear Trustees:

The Board of Trustees will meet in a special session on Monday, August 9, 2021, at 3:00 p.m. Trustees will
hold a discussion-only retreat, no action will be taken. Community members may watch by Zoom.
https://zoom.us/j/95107980631  Webinar 1D: 951 0798 0631

Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 669 219 2599 or +1 669 900 6833 or +1 720 928 9299 or +1 971 247 1195 or +1 206 337 9723
or+1213 3388477 or +1 253 215 8782 or +1 346 248 7799 or +1 602 753 0140 or +1 646 518 9805 or +1
646 558 8656 or +1 651 372 8299 or +1 786 635 1003 or +1 267 831 0333 or +1 301 715 8592 or +1 312
626 6799 or +1 470 250 9358 or +1 470 381 2552

3:00 PM Board Retreat call to order in the President’s Conference Room in Student & Community
Services Center

BOARD RETREAT/TRAINING

l. CALL TO ORDER:

1. DISCUSSION: Ensuring an Effective Board ........c.ccccovieiiiiiiiiiiiiiiiiiiiiiiiiniiennnn. NOACTION

1. ADJOURNMENT

Dr. Ryan J. Ruda Dr. Merilyn Douglass
President Chairman

Mission: Garden City Community College exists to produce positive contributorsto the economic and social well-being of society.
Five Ends: Essential Skills, Work Preparedness, Academic Advancement, Personal Enrichment, Workforce Development.

a. Personnel matters of non-elected personnel b.

Consultation with the body's attorney

¢. Employer-employee negotiation

d. Confidential datarelating to financial affairs or trade secrets of corporations, partnerships, trusts, and individual proprietorship e. Matters affecting a student,
patient, or resident of publicinstitutions

f. Preliminary discussions relating to acquisition of real propertyg. Security, if

open discussion would jeopardize security



