
  
  
September 3, 2008                                                                                          
    
Board of Trustees    
Garden City Community College                                                 
801 Campus Drive                                                          
Garden City, KS  67846                                                                       
   
Dear Trustees:  
  
The Board of Trustees will meet in regular session on Wednesday, September 10, 2008.   The 
meeting will be held in the Endowment Room, Beth Tedrow Student Center, community college 
campus.   
   
5:30  p.m. Go through the regular cafeteria line for dinner 

5:45 p.m. Regular meeting called to order in Endowment Room 

THE AGENDA 
 CALL  TO  ORDER  

 A.  Comments from the Chair  
 B.  Report from Student Government Association  
 C.  Open comments from public  

o Presentation from USD #457 
  
  

CONSENT  AGENDA  
 A.  Approval of minutes of previous meeting (August 13) 
 B.  Submit financial information to the auditor   

 o   Financial information—Cash in Bank  
 C.   Approval of personnel actions   
 D.   Approval of purchase order over $20,000 

o Perceptive Software; $22,020; annual maintenance for ImageNow  
 E.   Approval of request to dispose of assets 

 
POLICY  REVIEW   

 A. Monitoring Reports  and  ENDS  
 o A1  Monitoring Report—Monthly  
 o A2  Monitoring Report—Annual (revisit from last month) 

  
      B.  Ownership Linkage  

o B1  Thank you note from USD #457, re:  high school scholarships 
o B2  Thank you note from Pratt Comm. College Volleyball Coach 
o B3  Letter from parent, re:  web page 
o B4  Thank you note from KSU Southwest Research Extension Center 
o B5  Thank you note from Kids College 
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POLICY REVIEW (continued)   
 

     C.  Board Process and Policy Governance Review  
 

 
OTHER 
 

A.  Approval of Resolution No. 2008-06, re:  refinancing of Series 2002 certificates of 
participation 
 

 
REPORTS  

 A. President Carol Ballantyne  
o A1  Incidental Information  
o A2  Program Review—Administrative Services 

o A2a  Business Office 
 

o A3  Student demographics (2007-08) 
o A4  Draft of 2007-08 Annual Report 
o A5  Athletic Academic Teams 

 
o A6  Penka Building floor plans 
o A7  Health insurance update 
o A8  Faculty request to re-open negotiations  

 
 B. Report from KACCT/COP meeting in Wichita  
 
 C. Report from Finney County Economic Development Corp.   
 

  
Upcoming calendar dates:    

 Oct. 8:      Regular monthly meeting dinner at 5:30 p.m.; call to order at 5:45 p.m. 
 Oct. 28-Nov. 1:   ACCT Leadership Congress in New York City (Worf, Douglass, Schwartz,   
                                   Brandenburger, Ballantyne, Daniels) 
 Nov. 12:    Regular monthly meeting dinner at 5:30 p.m.; call to order at 5:45 p.m. 
 Dec. 10:    Regular monthly meeting dinner at 5:30 p.m.; call to order at 5:45 p.m. 

 
Executive Session   
 
Adjournment  
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Sincerely,  
 
Ron Schwartz, Chair  
 
Carol E. Ballantyne, Ph.D., Secretary  
  
Mission: Garden City Community College exists to produce positive contributors  to the economic and 
 social well-being of society    
  
Five Ends: Essential Skills, Work Preparedness, Academic Advancement, Personal Enrichment,  
                   Work Force Development  



MEETING OF TRUSTEES 
OF 

THE GARDEN CITY COMMUNITY COLLEGE 
 

August  13,  2008 
 
 

Trustees Present:   Della Brandenburger, William S. Clifford, Merilyn Douglass, 
   Ron Schwartz, Steve Sterling, Terri Worf  
 
Others Present: Carol E. Ballantyne, President 
   Darla Daniels, Deputy Clerk 
   Beth Tedrow, Dean of Student Services 

Dee Wigner, Dean of Administrative Services 
Kevin Brungardt, Dean of Academics 
Judy Crymble, Dean of Technical Education 
Cathy McKinley, Director of Human Resources 
Steve Quakenbush, Director of Information Services & Publications 
Deanna Mann, Director of Institutional Research 
Ryan Ruda, Director of Counseling and Advising 
Vic Trilli, Director of Athletics 
Lenora Cook, Cynthia Johnson, Barb Larson, Kathy Blau, Jacob Cox, 
  Brian Hill, David Snodgrass, Lucas Aslin, Joe Perri, College Staff 
Stan and Nanette Rice, Dennis Perryman, Randy Brandenburger,   
  Local Citizens 
Emily Behlmann, Garden City Telegram 

    
6:30 p.m.  Budget Hearing for 2008-09 budget  
 
Chair Schwartz called the budget hearing to order and asked for questions regarding the budget 
for 2008-09, which had been reviewed in depth at the budget retreat held on July 12 and 
published in the Garden City Telegram shortly thereafter.  There were no questions from 
anyone in attendance, so Schwartz asked for a motion approving the budget as published.    
 
Clifford moved, seconded by Sterling, that the Board of Trustees certify that the budget 
hearing was held, that the budget was duly approved and adopted as the maximum 
expenditure for the various funds for the Fiscal Year 2008-09, and that the amount of 2008 
tax to be levied was within statutory limitations (General Fund--$9,037,952 with an 
estimated mill levy of 19.16 mills, and Capital Outlay Fund--$487,711 with a mill levy of 
1.04 mills).  Further, that the General Fund Operating Budget be set at $16,705,094, which 
includes $400,750 of cash reserve expenditures (bus, two boilers, make-up air unit, athletic 
uniforms). 
   
Motion carried 6-0.   
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COMMENTS FROM THE CHAIR.  Chair Schwartz called the regular session to 
order at 6:45 p.m. and made the following comments:   

• Welcomed new and returning employees as we began another academic year and 
wished everyone well as they started classes next week. 
 

• Expressed appreciation to everyone who organized the very successful inservice 
sessions and congratulated those employees who were recognized for their many, 
many years of service: 
 40 years:  Beth Tedrow 
 25 years:  Larry Walker, Kathy Winter 
 20 years:  Doyle McGraw, Steve Quakenbush 
 15 years:  Glenn Hernandez 
 10 years:   Judy Crymble, Kay Davis, Barbara Edwards, Larry Guerrero, 
         Barbara Larson, Deborah Robinson, Ronald Smith, Jana Ulrich 
 5 years:     Clyde Blood, Jean Ferguson, John Fitzgerald, Jayre Lee, Jill Lucas, 
       Jim McAllister, Brian McCallum, Lisa Myers, Jennifer Hill, 
       David Shaw 
 

• Congratulated Coach Dan Delgado for his efforts in helping the Broncbuster Cross 
Country team be the community college team with the highest GPA in the nation in 
2007-08!  He was presented a plaque during the inservice session for this great honor!   
 

• Wished actors and actresses well as they auditioned for the fall musical production of 
Beauty and the Beast next week.   
 

• Invited everyone to the SGA “welcome back” picnic tomorrow evening.   
 

 
OPEN COMMENTS FROM PUBLIC.  Chair Schwartz noted that Stan and 
Nanette Rice wished to make comments beyond the standard procedure of five minutes.   
 
Mr. and Mrs. Rice expressed concerns about several things, including:   

o How does GCCC go about recruiting student athletes? 
o Does the college check to see if each potential student-athlete has ever been involved 

in a crime or misdemeanor? 
o Does GCCC conduct background checks on incoming student-athletes? 
o Do student-athletes get any kind of preferential treatment? 
o Why would a student-athlete be allowed to rejoin a team, or re-enroll, after being 

removed or suspended? 
 

Mr. Rice noted that he had attended a meeting with Trustees last spring, but he didn’t feel it 
was appropriate to bring up these issues at that meeting.  He said he had previously talked to 
Vic Trilli and Carol Ballantyne, but felt he hadn’t gotten a solid answer.   
 
Without going into specifics, they made reference to concerns about a former student-
athlete’s involvement with their daughter and understood that nothing could be done about 
“their situation,” but hoped that something could happen to prevent “their situation” from 
happening again.   
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They went on to say that their son wanted to go to school here, but he saw where “students of 
lower character received better treatment.”  Their son was one of the Youth in Excellence 
(newspaper article), but they feel like he wasn’t allowed to be recruited because of his last 
name.    
 
Trustees listened to the Rice’s concerns and asked appropriate questions.  Ballantyne 
indicated that no college was allowed access to or knowledge of a potential student’s juvenile 
records, but she didn’t believe any student who had behavior problems would knowingly be 
recruited; further, that it wouldn’t be fair to require background checks on any specific group 
without conducting them on everyone who enrolled.   
 
Mr. Rice thanked Trustees for listening to these concerns and asked that he receive an answer 
in writing.  Trustees asked Ballantyne to provide a report next month on relevant policies and 
procedures.   
 
In conclusion, Douglass expressed her support in standing behind the coaches and the 
athletic director, believing that they looked for good people to represent GCCC, but, 
sometimes things happen, and then we deal with that.  Bottom line, she believed in what the 
coaches tried to do…, they tried to help their recruits be good people.  Rice reiterated that 
“the situation” was still there and he would be watching to see how it would be fixed.  He 
expressed appreciation for the extra time the Board gave him.   

 
 

CONSENT AGENDA  
 
Chair Schwartz asked if Trustees wished to pull any items on the Consent Agenda for the 
purpose of discussion.  Douglass asked to pull Item D (approval of Paramedic to RN Bridge 
Program).     
  
MOTION:  Worf moved, seconded by Clifford, that the remainder of the Consent 
Agenda items be approved as presented.  Motion carried 6-0.   
 
Approved actions follow: 
 
APPROVED MINUTES of previous meetings: 
   July 9, 2008, as corrected  
  Clifford asked that the vote on page 3 be corrected as follows: 
   Motion carried 4-1, with Clifford voting “nay”  
   (not 4-0 as originally written in the minutes) 
   July 12, 2008, as written 
 
SUBMITTED FINANCIAL INFORMATION TO THE AUDITOR, as 
presented.      
 
APPROVED PERSONNEL ACTIONS, as presented - see attached lists. 
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APPROVED COMPUTER MONITOR BIDS, as presented.   
Midwest Technology Connection (MTC) had the overall lowest bid on all monitors 
 except the 17” wide screen 
MTC’s bid ranged from $153.29 - $209.95 depending on size of screen 
(see attached bid sheet for details on all bids) 
 

APPROVED VEHICLE RECOMMENDATION (SELL, PURCHASE, 
REQUEST TO BID), as presented.   

o Repairs be made to the newer vehicles and those that are used for team travel 
o Insurance coverage on several vehicles be changed from full coverage to liability 

only 
o Sell two vehicles (1982 bus that is in need of mechanical repair; 1995 GMC 

maintenance van with mechanical problems) 
o Remaining insurance proceeds be used to purchase three mini vans (insurance 

proceeds and current budget would allow purchase of a total of five vehicles, which 
would greatly improve the safety and reliability of the fleet) 

o (see attached report for further details) 
 
APPROVAL OF PARAMEDIC TO REGISTERED NURSE BRIDGE 
PROGRAM 
Included in the electronic Board packet was a memo discussing the Paramedic to Registered 
Nurse Bridge Program.  Ballantyne reported that a survey to stakeholders including paramedic 
program graduates, ground and air-based EMS services and hospitals across western Kansas 
indicated that a proposed bridge program would be a very positive strategy to encourage 
current paramedics to expand their health care skills and career options by pursuing additional 
education that would lead to licensure as an RN in one year vs two years.   
 
Trustees asked appropriate questions, and Ballantyne and Lenora Cook fielded same.  After 
that, the following motion was made:   
 
Clifford moved, seconded by Douglass, that the Board of Trustees approve the Paramedic to 
Registered Nurse Bridge Program, as presented.  Motion carried 6-0.   
 
 
POLICY REVIEW 
 
MONITORING REPORTS  and  ENDS REPORT  
Trustees indicated that they had received and reviewed the monitoring reports (monthly and 
annual).   
 
Clifford asked that the Board delay accepting the “treatment of people” monitoring report 
until next month to give Ballantyne a little more time to report a little more specifically on 
those items listed on page 8 of the Policy Governance document.  Trustees further asked that 
Ballantyne review the Rice’s concerns (from the discussion earlier tonight) as well as the 
grievance policies and appeal processes and report back more in-depth next month.     
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OWNERSHIP LINKAGE 
Trustees received several pieces of correspondence from owners expressing their 
appreciation for various college activities:  (1) thank you letter from Jeff Deal and the GC 
Fire Department; (2) thank you note from a student from Greensburg; (3) thank you note 
from Senator Pat Roberts regarding the Community Based Job Training grant, which is still 
in a “holding pattern.”   
 
 
BOARD PROCESS AND POLICY GOVERNANCE REVIEW   
Ballantyne noted that she had been working on compiling the CEO’s interpretation and 
justification statements so they are “all in one place,” and she asked Trustees to look over the 
handout showing the work she had done thus far to see if it was “on track” with their 
thinking.  She will continue to work on statements for the Deans’ semi-annual reports, and 
then this document will be placed on the Trustees’ web page as a part of Policy Governance.  
In addition, a “third column” will be added to the monthly Board meetings piece of the web 
page, which will show all monitoring reports at a glance.   
 
 
REPORTS  
 
PRESIDENT CAROL E. BALLANTYNE noted that Trustees had received 
numerous informational reports.  A complete report is filed in the electronic Board packet.   

• Incidental Information – highlighted recent campus happenings; Ballantyne noted 
that new employee orientation sessions had been held this week; the residence halls 
are full to the point of five guys living in the TV room for now; things were looking 
good for a very successful fall semester! 

 
• Program Review—Student Services  

 
Financial Aid – see complete report in the electronic Board packet.  This department 
is “the closest department on campus” to being paperless; the loan default rate is at an 
all-time low of 4.9% 
 
Counseling and Advising and Related Areas – see complete report in the electronic 
board packet.  This department does a tremendous job of advising students so their 
classes transfer well 

 
• Update regarding boiler bid from last month’s meeting –At the July Board meeting, 

the Board approved a purchase order to Tatro Plumbing for $275,000 for two new 
boilers and a make-up air unit, with the understanding that Bob Kreutzer be contacted 
regarding competitive bids for the boilers.  Kreutzer later reported that prior to 
submitting a quote for the project, he had obtained bids and made his proposal based 
on the lowest bid for both the boilers and the make-up air unit.   

 
• 2008 Finney County Resource Guide– hard copy included in Board packet 

 
• 2008-2010 Catalog – hard copy included in Board packet 



Meeting  of  Trustees                                 August  13,  2008                                 Page  6 

 
• Survey regarding The Citizen Trustee:  Profile in Leadership – Trustees completed 

the survey and Daniels mailed it to ACCT 
 
REPORT FROM FINNEY COUNTY ECONOMIC DEVELOPMENT 
CORP. 
Schwartz reported the following: 

o Sunflower expansion project was still in the legal process 
o Eric and Paul had attended a very positive meeting with Wichita Chamber of 

Commerce regarding global climate change 
o Eric continued to work with American Implement on its expansion project (12 new 

positions created) 
o Working on a housing study to assist young people (teachers and others) who are 

moving to the Garden City/Holcomb area (most of whom cannot afford to buy a 
$100,000+ house) 

o The first joint meeting of FCEDC, Chamber, and Downtown Vision was very 
productive and the representatives plan to continue meeting on a regular basis 
 

UPCOMING CALENDAR DATES.   Chair Schwartz reviewed the following: 
--Sept 5-6 KACCT/COP meeting in Wichita 
--Sept. 10 Regular monthly meeting; dinner at 5:30 p.m.; meeting begins at 5:45 p.m. 
--Oct. 8 Regular monthly meeting; dinner at 5:30 p.m.; meeting begins at 5:45 p.m. 
--Oct. 28-Nov. 1: ACCT Leadership Congress; New York (Ballantyne, Worf, Schwartz,  
                             Douglass, Brandenburger, Daniels) 
 
Chair Schwartz stated that an Executive Session would be held after a five minute break.   
 
EXECUTIVE SESSION 
 
Sterling moved, seconded by Clifford, that the Board go into executive session at 8 p.m. for 
the purpose of preliminary discussions relating to acquisition of real property, and that the 
Board of Trustees reconvene into open session at 8:15 p.m.  Motion carried 6-0.   
 
Board recessed into executive session at 8 p.m. 
*** 
Board reconvened into regular session at 8:15 p.m.  No official action was taken.  Meeting 
adjourned at 8:16 p.m. 

 
______________________        ________________________         ________________________ 
Darla J. Daniels                      Carol E. Ballantyne, Ph.D.          Ron Schwartz 
Deputy Clerk                          Secretary                                      Chair of the Board 



As of 8/31/2008
Amount % Rate

Cash in Bank: Commerce Bank 405,998.97$      0.1500%
  Security State - Scott City 23,734.04$        0.0000%

State Municipal Invest. Pool 148,307.25$      1.9110%
Landmark National Bank 3,255,420.40$   2.0100%

Investments:  
Institution Type Amount % Rate Beg. Date End Date
American State Bank CD 1,000,000.00$   4.1900% 12/18/07 10/23/08
American State Bank CD 1,000,000.00$   4.1900% 12/18/07 11/24/08
American State Bank CD 1,000,000.00$   4.1900% 12/18/07 12/18/08
Commerce Bank CD 2,000,000.00$   2.4900% 05/30/08 12/01/08
First National Bank CD 2,000,000.00$   2.7100% 05/30/08 12/01/08



 
 

CONTRACTS  FOR  APPROVAL 
September  10  2008 

 
 
 
Cindy VenJohn Agronomy/Agri-Business Instructor  $31,514.20 
 September 12, 2008 – May 21, 2009 
_______________________ 
 

 
Sept.3, 2008 
 
To:   Board of Trustees 
From:  Cathy McKinley, Director of Human Resources 

 
 

New Hires 
Whitney Corley, Asst. Women’s Basketball Coach, effective Sept. 1, 2008 
Mark Leslie, Asst. Men’s Basketball Coach, effective Aug. 12, 2008 
Nora Salazar, Perkins Transition Advisor, effective Aug. 25, 2008 
Cindy VenJohn, Agri-Business Instructor, effective Sept. 12, 2008 

 
Separations 
Roy Guitron, Custodian, effective Aug. 11, 2008 
Melinda Harrington, Financial Aid Advisor, effective Aug. 20, 2008 
Brady Jasper, Asst. Women’s Basketball Coach, effective Aug. 19, 2008 
Vic Trilli, Athletic Director, effective Sept. 5, 2008 
Amanda Worthington, Agri-Business Instructor, effective Sept. 10, 2008 
 
Retirements 

 
 

Transfers/Promotions 
Cathy McKinley, Dean of Continuing Education & Community Service, effective Sept. 1, 
2008 
Steven Thompson, BSIS Division Director, effective Aug. 7, 2008 
 

 
Vacancies 
Asst. Volleyball Coach (part-time) 
Asst. Women’s Basketball Coach (part-time) 
Athletic Director 
Computer Technician 
Cosmetology Instructor 
Director of Human Resources 
English Instructor 
Financial Aid Advisor 
Industrial Maintenance Instructor 
Student Activities Coordinator 

 
 
 









 
 
M E M O 
 
 
DATE:  September 4, 2008 
 
TO:  Carol Ballantyne 
 
FROM:  Dee Wigner 
 
RE:  Disposal of Assets 
 
 
 
Equipment and furniture listed below is no longer useful to the college and has been removed 
from service.  The equipment is either outdated, damaged beyond repair or is no longer 
economically serviceable.  It is recommended that an attempt be made to sell any of the 
equipment that can be used or operated safely and any of that equipment that does not sell be 
donated to non-profit organizations or destroyed.  Items that are damaged or considered unsafe 
would be destroyed.   
 
Kenmore coin operated washing machines (5) 
Roper washer 
Small refrigerator 
Refrigerator 
Stove (2) 
US Range – commercial oven 
Pizza or deck oven  
Exhaust hood 
Upholstered bench 
Credenza 
Various office desks 
Various folding tables 
Weight machine exercise equipment 
Leg press exercise equipment 
Various wood doors 
Dresser headboard 
Small shelving units 
 
 



SEPTEMBER 2008 MONITORING REPORT 
 
 
EXECUTIVE LIMITATIONS   MONTHLY 
General Executive Constraints #9 Page 7 
There shall be no conflict of interest in awarding purchases or other contracts.   
 
CEO’s Interpretation and its justification: If any employee or the Board members 
have interest in, own or have relations that own any company that GCCC does business 
with, we are to be notified up front. 
 
Data directly addressing the CEO’s interpretation:  No purchases were made during 
the month from businesses in which Board members or employees have any interest. 
 
 
EXECUTIVE LIMITATIONS   MONTHLY 
General Executive Constraints #10 Page 7 
The President shall not allow for purchases without first giving consideration to 
local businesses, with a maximum 10% premium to local businesses. 
 
CEO’s Interpretation and its justification: For all purchases $2,500 and over, a bid 
sheet is sent to all known vendors and a 10% consideration is made to local businesses 
before awarding the bid. 
 
Data directly addressing the CEO’s interpretation:  Purchases over $2,500 were 
reviewed.  Local businesses were given consideration when their bid price was less than 
10% more than vendors outside our area. 
 
 
EXECUTIVE LIMITATIONS   MONTHLY 
Asset Protection #5 Page 12 
The President shall not make any purchase (a) of over $2,500 without having 
obtained comparative prices with consideration of quality; (b) of over $10,000 
without competitive bids and due consideration regarding cost, quality, and service; 
and (c) of over $20,000.   
 
CEO’s Interpretation and its justification: The interpretation of this is exactly as 
stated: a) no purchases are made over $2,500 without comparative bids with 
consideration of quality; b) over $10,000 without competitive bids regarding quality, cost 
and service and c) over $20,000 without approval of the Board or approval of a contract 
to pay by the Board. Annually, the Board approves our utilities providers and these are 
paid without Board approval as are contracts that the residential life has with Great 
Western Dining – the contract is approved in advance. 
 



Data directly addressing the CEO’s interpretation 
 
Bid sheets were attached to all requisitions over $2,500, unless the items purchased were 
covered under the campus annual bids or were a single source provider. 
 
Purchases over $10,000 requiring bid sheet: 

• Check #180732 to Masters Transportation for $98,750.00 for 35-passenger bus.  
Bid sheet attached indicating lowest bid selected.  The Board approved this 
purchase at the July 12, 2008 board meeting.  

• Check #180839 to Airgas Mid South for $28,836.10 for welding equipment and 
supplies.  Bid sheet attached indicating lowest bid selected.  The Board approved 
this purchase at the May 20, 2008 board meeting.   

• Check #180843 to Applied Robotics Inc. for $18,243.43 for welding equipment.  
Bid sheet attached indicating lowest bid selected.   

• Check #181001 to Zones, Inc. for $15,932.16 for computers for the welding lab.  
Bid sheet attached indicating bid selected offered highest quality computers.  

• Check #181072 to Cole-Parmer Instrument for $10,980.44 for freezer, 
microcentrifuge and other lab equipment for meat sciences.  Bid sheet attached 
indicating lowest bid selected.    

• Check # 181100 to Piedmont Medical Inc for $13,725.00 for hospital beds 
purchased with Title V grant funds.  Bid sheet attached indicating lowest bid 
selected. 

• Check # 181101 to Pivot Point International for $10,525.70 for books and 
hairpieces.  Bid sheet attached indicating single source due to curriculum. 

 
 
Payments over $10,000 not requiring bid sheets: 

• Check #180754 to City of Garden City for $41,552.54 for utilities.   
• Check #180768 to GMCN Architects for $51,257.50 for architectural services on 

Penka Addition. 
• Check #180774 to KACCT for $10,910.00 for 2008-09 annual dues.   
• Check #180798 to Seminole Energy Services for $15,056.13 for natural gas. 
• Check #180802 to Tatro Plumbing Co Inc. for $51,794.00 for partial payment on 

the 2 new boilers.  The Board approved this project at the July 9, 2008 board 
meeting.    

• Check #180861 to DV Douglass Roofing Inc. for $75,000.00 for partial payment 
for roof repairs due to hail storm.  The Board approved this project at the June 11, 
2008 board meeting. 

• Check #180867 to Electrical Solutions for $21,000.00 for partial payment on 
electrical work in the welding lab. The Board approved this project at the July 9, 
2008 board meeting.  

• Check #180962 to EduKan for $50,875.00 for Summer 2008 tuition.   
• Check #180973 Lee Construction Inc. for $12,247.45 for final payment on 

Director of Residential Life apartment remodel.  The Board previously approved 
this project. 

• Check #181017 to Blue Cross and Blue Shield of Kansas for $115,959.11 for 
September health insurance premiums.  



• Check # 181077 to Electrical Solutions for $18,000 which is partial payment 
towards electrical work in the welding lab.  The board approved this project at the 
July 9, 2008 board meeting.   

• Check # 181113 to Tatro Plumbing Co., for $11,132.40 which is partial payment 
towards mechanical work in the welding lab.  The board approved this project at 
the July 9, 2008 board meeting.   

 















































































OWNERSHIP LINKAGE 
CORRESPONDENCE 1—EMAIL RE:  HIGH SCHOOL SCHOLARSHIPS 

 
 
From: Atha, Rick [mailto:RAtha@gckschools.com]  
Sent: Thursday, August 07, 2008 9:41 AM 
To: Carol Ballantyne 
Cc: Bruce Reichmuth; Gail Dunford; George Hopkins; Jeff Crist; John Scheopner; Mike Utz; Tom Blackburn 
Subject: RE: High School Scholarships 
 
Hello Carol: 
  
This is great news.  Thank you.  Thank you. Thank you.   This scholarship fund will go a long 
way in assisting our students in achieving their academic goals.   I have informed James 
Mireles, principal of GCHS.  He will be Beth Tedrows contact.  I think James would like his 
counselors as well as some teachers involved in the development of the criteria/guidelines.  
  
Please pass along to your trustees how grateful we are for receiving this opportunity for our 
students. 
  
Thanks again. 
  
Rick 
  
Dr. Richard D. Atha, Ph.D 
Superintendent of Schools 
Garden City Public Schools (USD 457) 
1205 Fleming 
Garden City, KS 67846 
Phone:  (620)805-7000 
Fax:  (620)805-7190 
ratha@gckschools.com 
  
"It is amazing what you can accomplish if you do not care who gets the credit."  - Harry S. Truman 
  
 

 
From: Carol Ballantyne [mailto:carol.ballantyne@gcccks.edu]  
Sent: Wednesday, August 06, 2008 7:13 AM 
To: Atha, Rick 
Subject: High School Scholarships 

The GCCC trustees have agreed to place $20,000 into a scholarship fund for low income high school 
students attending GCCC classes. We will allow the high school principal and counselors to award these 
scholarships. Beth Tedrow would like to meet with whomever you choose to set up the guidelines and 
process for this to happen. This will amount to 487 credit hours. Please let me know at your earliest 
convenience who she should contact to set up a meeting. 
 
Carol. E. Ballantyne; Ph.D. 
President 
Garden City Community College 
620-276-9602 
carol.ballantyne@gcccks.edu 
  



OWNERSHIP LINKAGE 
CORRESPONDENCE 2—THANK YOU FROM PRATT COMMUNITY COLLEGE 

 
 
From:  Patrick Hall [mailto:PatrickH@prattcc.edu]  
Sent:   Sunday, August 24, 2008 10:27 AM 
To:   Carol Ballantyne; victrilli@gcccks.edu 
Cc:   Nikola Petrovic, GCCC Head Volleyball Coach 
Subject:  Thanks! 
 
Dear Dr. Ballantyne and Mr. Trilli, 
  
Just wanted to let you know how much I appreciate the assistance of Nikola 
Petrovic, his team, and the Garden City administration in helping us get 
back from Roswell, NM this weekend.  When I approached Nik about having 
some of our players ride with his team, he didn't even miss a beat in offering 
seats on his bus, even though that meant a cramped 9 hour bus ride for his 
team. 
  
Obviously that reflects upon the spirit of generosity of your institution as a 
whole, and that will not be forgotten. 
  
On behalf of my team and our administration, I thank you again. 
  
Sincerely, 
  
Patrick Hall 
Head Volleyball Coach 
Pratt Community College 

 







OWNERSHIP LINKAGE 
CORRESPONDENCE #4:  Thank you note from 
KSU Southwest Research Extension Center 

 
 

From:  Darla Daniels  
Sent:  Wednesday, September 03, 2008 4:28 PM 
To:  Carol Ballantyne 
Subject: FW: Thank you VERY much? 
 
Carol:  This is from the Southwest Kansas KSU Research Extension group (east of town) that used 
big bus and mini bus last week. 
 
 

From:  Randall Currie [mailto:rscurrie@ksu.edu]  
Sent:  Wednesday, September 03, 2008 3:02 PM 
To:  Darla Daniels 
Subject: Thank you VERY much? 
 
    
Our field day  went very well  Thanks to you.   I could literally not done it with 
out you. 
 
We  had a few more folks show up than I had planned and  we filled bolth  busses 
TWICE.  for a total of 175 people.    
 
Thank you so very much!    
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Students will possess essential skills.   
  
1.  Students will have the essential skills of interpersonal communications, including 
     speaking, listening and writing 
2.  Students will have reading skills appropriate for their chosen field of endeavor. 
3.  Students will have essential math skills. 
4.  Students will have essential computer skills.   
 

  
CEO’s Interpretation and its Justification:  The President will ensure that measures are in 
place to determine if individual students are progressing in the essential skills area. The initial 
COMPASS assessments will place students into math, reading and English courses. Those who 
test into developmental courses will be assessed at the end of each semester to determine if they 
are prepared to advance to college-level work. If trends show that the students are continually 
misplaced, the testing levels will be reviewed. If the passing rates are not acceptable in 
developmental courses, the curriculum will be reviewed. If students have not had an introductory 
computer course in high school, they will be required to take one at the college level. The 
WorkKeys testing will also tell us if students are improving and reaching levels appropriate for 
their chosen fields of study. 
 
Adult Basic Education, GED and ESL students are assessed every 12 hours to determine if 
progress is being made toward the exiting high school goal to get them ready to attend college 
classes. 
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Students will be prepared for success in the workplace.   
  
1.  Students will have the skills and knowledge required for successful entry into the 
     workplace. 
 
2.  Students will have the work ethics, discipline and collaborative skills necessary to be 
     successful in the workplace.   
 
3.  Students will have the skills and knowledge necessary to maintain, advance or change 
    their employment or occupation.   
 

  
CEO’s Interpretation and its Justification:  Students taking certificate and degree programs at 
GCCC will have the technical skills and soft skills necessary to enter their fields of training. The 
training provided to students enrolled in short-term courses to upgrade their skills shall be taught 
with industry standard practices and allow individuals to gain the skill necessary to maintain, 
advance or change their careers. 
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Students desiring academic advancement will be prepared for successful transfer to other 
colleges and universities.   
  
1.  Students will have appropriate knowledge of transfer requirements.   
 
2.  Students will have the academic prerequisites sufficient for successful transfer.   
 

  
CEO’s Interpretation and its Justification:  The President will ensure that information 
regarding transfer to public colleges or universities in Kansas shows our transfer students earning 
grade point averages that equal or exceed native students.  GCCC will continually work with the 
Regents institutions to ensure that our coursework parallels that of native students. The pre-
requisites for majors at the Regents institutions shall be offered at GCCC. The AA and AS 
degrees granted by GCCC shall enable each student to transfer as a junior to the Kansas Regents 
institutions. 
 
 
ENDS   -       SEMI-ANNUAL  
Personal Enrichment        Page 5  
  
1.  Recipients pursuing individual interests will be personally enriched.   
      
2.  Community outreach will serve the needs of all citizens.   
 

  
CEO’s Interpretation and its Justification:  The President will assure that persons taking 
personal enrichment classes are satisfied with their courses and that their goal in taking the 
classes are met. This will consist of an evaluation of all community service and personal 
enrichment classes. GCCC will offer classes for all ages and will assess needs and desires 
through personal contact, surveys and popular activities. 
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Workforce Development        Page 6  
  
1.  Workforce development will be responsive to community economic development and 
      employer needs.   
 

  
CEO’s Interpretation and its Justification:  GCCC staff and faculty will collaborate with 
business, industry and other entities to determine employer needs. These needs may be 
determined by personal visits, surveys and discussions with other public entities. Using grant 
resources, the college shall work with local businesses to expand or develop their workforce. 
When a need arises, GCCC personnel will work with a company to develop the appropriate 
training. 
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EXCERPT OF MINUTES OF MEETING 
 
 The governing body of Garden City Community College, met in regular session on 
September 10, 2008, at 5:45 p.m. at the regular meeting place on the Community College campus in 
Garden City, Kansas, and the following officials were present or absent as indicated: 
 
        Present  Absent 
 
 Ron Schwartz, Chairperson     ______  ______ 
 
 Della Brandenburger, Vice Chairperson    ______  ______ 
 
 William S. Clifford, Clerk     ______  ______ 
 
 Merilyn Douglass, Trustee     ______  ______ 
 
 Steven W. Sterling, Trustee     ______  ______ 
  
 Terri Worf, Trustee      ______  ______ 
 
 The Chairperson declared that a quorum was present and called the meeting to order.  The 
minutes of the last meeting of the governing body were read and, on motion duly made, seconded and 
carried, were approved.  
 
 (Other Proceedings) 
 
 * * * * * * * 
 
 Thereupon, there was introduced a Resolution entitled as follows: 
 

A RESOLUTION AUTHORIZING GARDEN CITY COMMUNITY COLLEGE TO 
EXECUTE AND DELIVER A SUPPLEMENTAL LEASE PURCHASE 
AGREEMENT IN CONNECTION WITH THE ISSUANCE AND DELIVERY OF 
$2,065,000 PRINCIPAL AMOUNT OF LEASE PURCHASE AGREEMENT 
REFUNDING CERTIFICATES OF PARTICIPATION, SERIES 2008B, UPON THE 
TERMS AND CONDITIONS SET FORTH THEREIN, FOR THE PURPOSE OF 
REFUNDING CERTAIN OUTSTANDING LEASE PURCHASE AGREEMENT 
CERTIFICATES OF PARTICIPATION, SERIES 2002; AND APPROVING AND 
AUTHORIZING CERTAIN OTHER DOCUMENTS AND ACTIONS IN 
CONNECTION THEREWITH. 

 
 Thereupon, Trustee ________________ moved that said Resolution be adopted.  The motion was 
seconded by Trustee ____________________.  Said Resolution was duly read and considered, and upon 
being put, the motion for the adoption of said Resolution was carried by the vote of the governing body, 
the vote being as follows: 
 
 Aye:                                                                                                                                          . 
 
 Nay:                                                                                                                                         . 
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 Thereupon, the Chairperson declared the Resolution duly adopted and the Resolution was then 
duly numbered Resolution No      2008-06____, and was signed by the Chairperson and attested by the 
Secretary. 
 

*   *   *   *   *   *   * 
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(Other Proceedings) 
 

 There being no further business to come before the meeting, on motion duly made, seconded and 
carried by unanimous vote, the meeting was adjourned. 
 
 
 
              
(SEAL)       Secretary 
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RESOLUTION NO. 2008-06________ 
 

A RESOLUTION AUTHORIZING GARDEN CITY COMMUNITY COLLEGE TO 
EXECUTE AND DELIVER A SUPPLEMENTAL LEASE PURCHASE 
AGREEMENT IN CONNECTION WITH THE ISSUANCE AND DELIVERY OF 
$2,065,000 PRINCIPAL AMOUNT OF LEASE PURCHASE AGREEMENT 
REFUNDING CERTIFICATES OF PARTICIPATION, SERIES 2008B, UPON THE 
TERMS AND CONDITIONS SET FORTH THEREIN, FOR THE PURPOSE OF 
REFUNDING CERTAIN OUTSTANDING LEASE PURCHASE AGREEMENT 
CERTIFICATES OF PARTICIPATION, SERIES 2002; AND APPROVING AND 
AUTHORIZING CERTAIN OTHER DOCUMENTS AND ACTIONS IN 
CONNECTION THEREWITH. 

 
 WHEREAS, K.S.A. 71-201 et seq. (the "Act") empowers community colleges such as Garden City 
Community College (the "College") to enter into lease agreements for the use of real or personal property, 
the terms of which may not exceed ten (10) years, subject to change or termination at any time by act of the 
Kansas Legislature; and 
 
 WHEREAS, the costs of acquiring and constructing a certain Project (as defined in the hereinafter 
referenced Lease), were initially financed in 2002 pursuant to a Declaration of Trust dated March 1, 2002 
(the "Original Declaration of Trust") by and between the College and The Bank of New York Mellon Trust 
Company, N.A., St. Louis, Missouri, as successor in interest to INTRUST Bank, N.A., Wichita, Kansas (the 
"Trustee") authorizing the execution and delivery of Certificates of Participation, Series 2002, dated March 
1, 2002 (the "Series 2002 Certificates"); and  
 
 WHEREAS, the Trustee is also the lessee under the hereinafter defined Site Lease and the lessor 
under the hereinafter defined Original Lease; and 
 
 WHEREAS, as Trustee, The Bank of New York Mellon Trust Company, N.A., shall be hereinafter 
referred to as the "Lessee" under the Site Lease and "Lessor" under the Original Lease; and 
 
 WHEREAS, the College, as lessor, has leased a tract of land in Finney County, Kansas (the "Real 
Property") to the Trustee, as Lessee pursuant to a site lease dated March 1, 2002 (the "Site Lease") and the 
Real Property comprises part of the Project; and  
 
 WHEREAS, pursuant to the terms of a Lease Purchase Agreement dated March 1, 2002, (the 
"Original Lease"), the Trustee, as Lessor, leases the Project to the College, as Lessee thereunder; and  
 
 WHEREAS, the Board of Trustees of the College (the "Board") has determined that it is necessary 
and advisable to refund the outstanding Series 2002 Certificates maturing in the years 2012 to 2018, 
inclusive, in advance of maturity (the "Refunded Certificates"), and to accomplish such refunding approve a 
Supplemental Declaration of Trust (the "Supplemental Declaration of Trust,” and, with the Original 
Declaration of Trust, jointly, the “Declaration of Trust”) and a Supplemental Lease Purchase Agreement (the 
"Supplemental Lease" and, with the Original Lease, jointly the "Lease"); and 
 
 WHEREAS, the Declaration of Trust provides terms and conditions under which additional 
certificates of participation may be issued, and prior to or simultaneously with the issuance of the Series 
2008 Certificates, such terms and conditions will be satisfied; and 
 
 WHEREAS, the Series 2008 Certificates will be issued and sold by the Trustee pursuant to the 
Declaration of Trust to Piper Jaffray & Co., Leawood, Kansas (the "Original Purchaser"). 
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 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF GARDEN 
CITY COMMUNITY COLLEGE: 
 
 SECTION 1. All actions heretofore taken (not inconsistent with the provisions of this Resolution) 
by the governing body or the officials of the College, directed toward the refunding of the Refunded 
Certificates, are hereby ratified, approved and confirmed. 
 
 SECTION 2. The Supplemental Lease and the Supplemental Declaration of Trust, as well as an 
Escrow Trust Agreement, in substantially the forms presented to this meeting of the Board, are in all respects 
approved, authorized and confirmed, and the Chairperson and the Secretary of the Board (the "Secretary") 
are hereby authorized and directed to sign and affix the seal of the College to the Supplemental Lease and 
Escrow Trust Agreement, for and on behalf of the College, but with such changes therein as the 
Chairperson may deem necessary or appropriate, as evidenced by signature thereof. 
 
 SECTION 3. The College hereby designates the Lease payments to be hereafter made and the 
Series 2008 Certificates authorized under the Declaration of Trust as "qualified tax-exempt obligations," as 
such term is defined in Section 265(b)(3) of the Internal Revenue Code of 1986 (the "Code"), and with 
respect to said designation certifies as follows: 
 
  (a) the reasonably anticipated amount of tax-exempt obligations (other than private 

activity bonds which are not "qualified 501(c)(3) bonds") which will be issued by the College (and 
all subordinate entities thereof) during calendar year that the Series 2008 Certificates are issued is 
not reasonably expected to exceed $10,000,000; and 

 
  (b) the College (including all subordinate entities thereof) will not issue an aggregate 

principal amount of obligations designated by the College to be "qualified tax-exempt obligations" 
during calendar year that the Series 2008 Certificates are issued, including the Series 2008 
Certificates, in excess of $10,000,000, without first obtaining an opinion of Special Tax Counsel 
that the designation of the Series 2008 Certificates as "qualified tax-exempt obligations" will not be 
adversely affected. 

 
 SECTION 4. The Chairperson, the Secretary and other officials of the College are hereby 
authorized to execute and deliver for and on behalf of the College any and all additional certificates, 
documents and other papers and to perform all other acts that they may deem necessary or transactions and 
other matters authorized by this Resolution.  The appropriate officials of the College are authorized to 
execute on behalf of the College agreements concerning the deposit and investment of funds in connection 
with the transactions contemplated by this Resolution. 
 
 SECTION 5. If any Section, paragraph, clause or provision of this Resolution (other than 
provisions for the payment of Basic Rent Payments by the College during the term of the Lease, provisions 
for the quiet enjoyment of the Project by the College during the term of the Lease and any provisions 
respecting the conveyance of the Project to the College under the conditions provided in the Lease) shall for 
any reason be held to be invalid or unenforceable, such section, paragraph, clause or provision shall not 
affect any of the remaining provisions of this Resolution.  The authority granted to any official of the 
College to sign, approve or deliver any document may be exercised by any official authorized by law to 
perform such official's duties if such official is absent or otherwise unable to perform such act. 
 
 SECTION 6. No provisions of this Resolution, the Lease, the Declaration of Trust, the Escrow 
Trust Agreement, or the Series 2008 Certificates shall be construed as creating or constituting a general 
obligation or other indebtedness of the College.  The College shall have no obligation to make any payment 
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with respect to the Series 2008 Certificates except in connection with the payment of Basic Rent Payments 
and certain other payments under the Lease. 
 
 SECTION 7. This Resolution shall be in full force and effect upon its adoption by a majority of 
the Board. 
 
 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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 ADOPTED by the Board of Trustees of Garden City Community College this 10th day of 
September, 2008. 
 
 
(SEAL)              
        Chairperson   
 
 
ATTEST: 
 
 
 
      
 Secretary 
 



Incidental Information 
GCCC Board of Trustees 

September 2008 
 

 
Douglas A. Beyer, who directs the string music program at Garden City Community College, has 
just accepted a seat on the executive board of the Kansas chapter of the American String Teachers 
Association. In addition, he has been appointed associate concertmaster of the Hays Symphony 
Orchestra. 
 
Summer String Camp was considered to be a success by all involved and plans for the camp 
during summer 2009 are underway. 
 
The business promotion series included three -75 minute workshops this month. We trained a total 
of 34 people (many are repeat customers). There are two sessions left; one in September and one in 
October. This series is in partnership with Downtown Vision and Garden City Area Chamber of 
Commerce. 
 
The GCCC KSBDC has followed a statewide trend for August this year with a decrease in client 
calls. This is a normal fluctuation at this time of year and has allowed us to complete some projects 
including surveys of the accountants and attorneys in Southwest Kansas to update our resource 
referral lists and the publication of our first electronic newsletter. Tax workshops were held in 
Liberal on August 19, Garden City on August 20, and Dodge City on August 21. A Human 
Resources Workshop was held in Greensburg on August 26. 
 
There are 37 classes on the community services schedule, including jewelry-making of various 
types and levels and lots of cooking classes. New classes added this semester include The Art of 
Floral Design, Native American Jewelry, Cake Decorating I & II, and an entire series on Microsoft 
Office 2007. The semester will see a return of many favorites including Selling on eBay, Couples 
Foot Reflexology, Bake It, and Conversational Spanish, among others. 
 
In other news, FCYP held a strategic planning workshop with Jean Warta and now has a better 
vision for the future. The Young Professionals have a membership drive scheduled as well as a 
new activity called a “Monthly Mingle.” The YPs will meet at a local restaurant the first Thursday 
of the month and give people a chance to relax and do some networking at the same time. 
 
Project Destiny has been offering math workshops for area students on campus every Friday from 
10 a.m. to 2 p.m. in preparation for the GED Official exams. Ulysses: Our first group of students for 
this session is half way done with their official exams while we have recruited new students in this 
site. Math workshops have also continued to be offered at this site every other Saturday of the 
month. Scott City: We have a small group of students preparing to take their official exams this 
month while new students are waiting to start the program at the end of August. Syracuse: Our first 
group of participants at this site, which opened in January, will be tested this month and are 
expected to graduate by the end of September. Our partnership with the Syracuse School District 
and Migrant Coordinator continue to grow as we plan to join them for future events such as Open 
House and enrollment days. Lakin: Our newest site in the program, opened in March, has a group 
of eight students. Plans are to graduate this first group by the end of the year. This site already has a 
waiting list of students anxious to participate in our program. Next session will start in September. 



 
The Bryan Education Center hosted the annual fall in-service for area adjunct instructors. A total 
of 24 attended, which included 15 adjuncts and 9 campus personnel.  During the month the director 
tested and retested Tribune high school students for placement into English and math courses. The 
director also administered three Nelson-Denny reading tests for placement into various nursing 
programs. The fall credit courses began, but the official results for the enrollment are unknown at 
this time. The Area Mental Health Center held its annual retreat with 14 participants and 3 
presenters, generating $30 in fees.  Scott Community Foundation held its monthly meeting with 12 
in attendance, generating $20 in fees. 
 
The  Adult Learning Center had 42 ESL students attend orientation in August. Eighteen Burmese 
refugees and 21 Somalian and Laotian refugees are enrolled as well. Somalian and Burmese 
translators have been hired to facilitate the refugee learning through a grant. 
 
Two Garden City students are continuing on to the second year of the Respiratory Therapy 
program through our partnership with Seward County Community College.  They are able to tune 
in to the didactic portion of the course delivery using Polycom distance learning housed in the 
GCCC library.   An additional student has been accepted into the first year of the RT program 
and also picks up the lectures via interactive distance learning.  We continue to advise students who 
are completing pre-requisite coursework prior to acceptance into the program. 
 
The Ammonia Refrigeration instructors have been negotiating with Tyson Fresh Foods corporate 
leadership to become one of two schools to deliver their ammonia refrigeration training.  Four 
weeks during the GCCC 2008-09 academic year have been scheduled as exclusive dates for Tyson 
ammonia refrigeration operators.  Between sixty to seventy-two operators will be enrolled in 
those training seminars.  The seminars will focus on Tyson’s specific training requirements.  We 
look forward to working with Tyson on all of their training needs and appreciate the opportunity to 
do so.  
 
GCCC Paramedic students just completed a successful week at Kansas Heart Hospital in 
Wichita.  This week of intensive clinical experience, which aligns with the completion of their 
Cardiology studies, allows students to apply much of the theory they have learned in a real world 
setting as they work with healthcare professionals and patients.  Instructors are considering 
expanding this opportunity to include trauma clinical experiences at the Kansas Spine Hospital, 
Wesley Medical Center, and Via Christi St. Francis. 
 
In an effort to move the start of the Paramedic program from a January to an August start date, the 
new class will start on October 6th.  Seven students have been accepted into the 2008-09 EMT-P 
class.  Two live in Goodland, two in Garden City and three live in Liberal.  Instructors will be using 
distance learning technology to learn the didactic portion of the coursework in order to help students 
contain their education costs.  The 2009-2010 Paramedic class should be able to start in August 
2009. 
 
The Kansas State Board of Nursing will be on campus September 10-11 for a site visit to re-
approve the Practical Nursing program.  Members of the KSBN team will review detailed 
documentation of all aspects of the program including curriculum, clinical facilities, student success 
rates, employer evaluation of the program’s graduates, as well as other aspects of program delivery.  



Business Office staff worked with Jeff Southern from IT on modifying the Statement of Student 
Account forms to include a payment stub.  A method was developed to send email notification to 
students when a refund check has been issued on their accounts. This is in compliance with new 
regulations than went into effect on July 1 requiring the immediate notification to students when 
federal financial aid funds are available to be picked up in the Business Office. 
 
Fiscal Year 07-08 financial accounts in Datatel have been closed.  A working budget has been 
posted to assure a smooth crossover to Fiscal Year 08-09.  The final budget for 08-09 will be posted 
within the next few weeks. 
 
Electrical work in the Welding Shop is nearly complete.  The shop should be functioning by the 
September 5 deadline.  There is still some mechanical and ventilation work to be done, but classes 
should begin as scheduled.  
 
The new 35-passenger bus has been delivered and the lettering has been applied.  The bus has 
been in service since the first week of school.  An advertisement will be placed in the Garden City 
Telegram to request bids on the old bus.   
 
The replacement roof of the Science and Math building is 40% complete.  The project should be 
completed within the next two weeks.  The damage and cost estimates for repairs to other campus 
buildings are being reviewed.  A schedule will be developed to bid and repair damage as needed.  
 
Boiler submittal data necessary for production schedule was reviewed.  Tatro is developing a 
piping schematic for installation of the new boilers without disrupting current operating boiler.  This 
will allow seamless integration when the new boilers are brought on line later this fall. 
 
Air dryer, filters, regulators and line were installed in the Penka nursing lab for use with the new 
simulators purchased with Title V grant funds.   
 
 
 



GCCC BUSINESS OFFICE PROGRAM EVALUATION 
ADMINISTRATIVE SERVICES DIVISION 

 
 

Introduction: 
 
The Business Office is staffed by one full-time professional position, the Fiscal 
Operations Manager, three full-time support positions, Student Accounts Coordinator, 
Accounts Payable Coordinator, Cashier/Account Clerk, and one part-time work study 
student. The full-time staff has a combined total of over 40 years in Kansas community 
college employment. 
 
 
Mission: 
 
The Business Office mission is to provide the best customer service to our internal and 
external customers while protecting the investment of the taxpayers. This mission 
supports the college’s mission “to produce positive contributors to the economic and 
social well-being of society” by providing information and support to our students, 
parents, staff and stakeholders. 
 
The Business Office strives to promote honesty, integrity and a highly ethical 
perspective. It is our goal to efficiently serve the business process needs of the college 
and provide accurate, timely and relevant financial information to the college’s 
leadership. 
 
 
Principle Functions: 
 
The Business Office provides many GCCC functions including accounts receivable, 
accounts payable and accounting services. The Business Office staff focuses on accuracy 
and adherence to college policies and auditing requirements as they complete their daily 
tasks. 
 
The primary activities of the business office are: 
 

• Prepare monthly statements of student accounts 
• Invoice third party and agency sponsors 
• Assist with explanation of student accounts, payment arrangements and other 

billing issues 
• Prepare student refunds due to financial aid or other credits 
• Prepare information for 3rd party processing of 1098-T forms for students 
• Receive and deposit funds for student accounts and other receivables 
• Prepare purchase orders and payments for college purchases and expenses 
• Monitor purchases for college policy compliance and accounting accuracy 
• Issue 1099-M forms to vendors 



• Issue travel advances and reimbursements, verifying all receipts 
• Maintain and reconcile petty cash fund according to college policy 
• Monitor cash balances and investments 
• Request disbursement of federal and state funds for grants 
• Assist grant staff with reporting requirements 
• Enter adjustments to the general ledger as needed 
• Test/debug computer system updates as they are released 
• Prepare reports and provide documentation to external auditors to assist with the 

annual audit 
 
 
Campus Involvement: 
 
Staff members have been or are currently involved in the following campus committees 
or activities: 
 

• Datatel Users Group 
• SGA Casino Night Volunteer 
• Parade riders 
• College rodeo 
• Calendar committee 
• Internal Governance Committees: 

o Benefit Standing Committee 
o Employee Professional Development Subcommittee 
o Leadership & Valuing People 

• AQIP Design Team 
• New employee orientation 
• Early enrollment days 
• Residential Life check-in 
• Title V Monitoring Committee 

 
 
Professional Development: 
 
Staff members in the business office have received professional development by 
involvement in the following: 
 

• DUG National Conference & Expo 
• MRDUG Regional Conference 
• GCCC Supervisor Training Series 
• Sexual Harassment Training 
• AQIP Strategy Forum 
• “Pickles” Customer Service Training 
• Campus-wide in-service activities 

 



Customer Service Survey: 
 
A survey was sent in August 2008 to GCCC Employees by bustermail requesting their 
opinions of the Business Office staff and operations. Feedback was mostly positive. Of 
those who responded: 
 
 53.66% deal with the Business Office on a Weekly Basis; 24.39% Daily 
 97.56% know the staff by name 
 92.68% agree that staff treat them courteously 
 82.93% agree that phone calls are returned promptly 
 90.25% agree that staff are able to answer their questions quickly and accurately 
 87.80% agree that staff members are able to direct them to the appropriate source 
 68.29% agree that purchase orders and checks are processed within 5 days 
 
Respondents reported that they have attended trainings offered by the business office on: 
 
 51.22% - Purchasing 
 43.90% - Travel Procedures 
 41.46% - Working With My Budget 
 73.17% - New Employee Orientation 
 36.59% - None of the offered trainings – many indicated they need to attend 
 
When asked if they are aware of certain policies and procedures the response was: 
 
       Yes  No  N/A 
 Purchasing policies and procedures    85.37%    2.44%            12.20%  
 Travel policies and procedures  87.80% 2.44%             9.76% 
 Deadlines for travel checks   75.61% 14.63%            9.76% 
 
Comments varied greatly from: 
 
“My contacts with the Business Office have always been very positive. The staff are very 
professional and courteous” and “The Business Office is very well run and very 
professional and friendly in dealing with their customers” to “Please consider the 
employee (your customer) or student when carrying out, making or revising your policies 
& procedures; not just what is best/easiest for the B.O. Try to always remember who your 
customers are & that you are here to help, not make it hard for them.” 
 
 
Strengths: 
 
The major strength of the Business Office is the staff. Our staff is here; ready to take care 
of business. We are knowledgeable about the college, its policies and expectations. The 
staff has good working relationships with the other offices on campus. Each year we are 
audited by a team of external auditors who scrutinize our procedures and check the 
accuracy of our accounts. And each year the audit is clean and the business office 
receives praise from the auditors for the manner in which we conduct business. 



Concerns: 
 
Federal aid and many of our scholarships are based on the number of hours a student is 
enrolled in. The maximum amount of aid is entered as pending aid but the computer 
system does not adjust the pending aid based on the students’ actual enrolled hours until 
disbursement. Therefore the students’ statements are incorrect until that time. This 
requires staff to manually calculate and correct the statements which is not only time 
consuming but also leaves room for human error.  
 
Currently GCCC does not allow a student to enroll if their bill is not paid in full. This 
creates problems with summer and fall enrollment beginning so early in the spring 
semester. A committee has been formed to evaluate options to solve this issue including 
the possibility of contracting a third party billing processor to set up payment plans for 
the students. 
 
With the ever increasing number of grants that GCCC is acquiring there is a need for an 
Internal Control/Grants Manager to oversee all aspects of college procedures to assure 
compliance with federal and state laws and college policies. Failure to be in compliance 
could jeopardize the college’s federal funding. This person would oversee all grants to 
enforce compliance. 
 
 
 
 









ANNUAL REPORT DRAFT 
Draft of GCCC Annual Report for board member review.  Input already received from 
Bill Clifford and Ron Schwartz.  All input to be incorporated into text after September 

board meeting. 
 
 
 

Garden City Community College 
2007-2008 Annual Report 

 
A report to the people of Finney County from the Garden City Community College Board of 
Trustees. 
 
This report, covering the year that concluded June 30, 2008, is part of an annual effort to outline 
achievements reached and challenges faced by the community's college.  Primary objectives for 
the year included: 
 

• Helping Students Learn 
• Leading and Communicating 
• Planning Continuous Improvement 

 
GCCC's mission is to produce people who contribute positively to society and the economy, 
focusing on five key outcomes: 
 

• Essential skills 
• Work preparedness 
• Academic advancement 
• Personal enrichment 
• Workforce development 

 
 
 

Accomplishments 
 
HELPING STUDENTS LEARN 
University reports again showed that when GCCC students transfer to the four-year universities 
of Kansas, they generally earned higher aggregate grade point averages than their classmates 
who didn’t attend community colleges. 
 
A total of 3,177 students earned 40,742 credit hours of college instruction during the fall, spring 
and summer semesters of 2007-2008. 
 
The Southwest Kansas Fire Training Center, created in partnership by GCCC and the City of 
Garden City, opened on the southwest side of the campus. 
 
GCCC received a U.S. Department of Education grant of approximately $2.87 million to 
enhance allied health programs for Hispanic and low-income students, plus others, over the next 
five years. 
 
The GCCC Business and Industry Institute served 182 businesses and logged 1,344 individual 
enrollments in workforce training sessions, as well as 22 customized contract training sessions. 



 
St. Catherine Hospital and GCCC opened the Robotic Patient Simulator Lab at the hospital to 
enhance experiences for GCCC nursing students. 
 
A total of 667 people participated in life enrichment opportunities from the GCCC Community 
Services Division, including non-credit classes, the College 4 Life Program and summer season 
Kids’ College. 
 
GCCC students and brothers Jacob Hughes and Jesse Hughes, Meade, represented GCCC in 
national forensics competition in Chicago, earning one silver and three bronze medals. 
 
The college’s 89th commencement ceremony included a record-setting 362 candidates for 
graduation, earning associate degrees or certificates, as well as approximately 100 GED 
graduates of the GCCC Adult Learning Center. 
 
More than 70 students converged at GCCC from Kansas and Colorado for a regional economic 
symposium, The Economics of Immigration. 
 
The GCCC Small Business Development Center provided consulting and related services to 146 
clients, including 1,298 hours of service and 30 training sessions for 258 participants, resulting 
in the launch of 13 new businesses and $1.8 million in loans and equity for new and existing 
enterprises. 
 
Guadalupe Macías of the GCCC Project Destiny program earned the highest score in Kansas 
among students taking GED tests in Spanish 
 
GCCC and five other colleges received a $500,000 grant from the Kansas Board of Regents to 
improve programs in adult basic education. 
 
GCCC launched a full series of radio and television broadcasting courses after receiving a five-
year, $75,000 equipment grant from Cox Media. 
 
The GCCC Adult Learning Center launched a program to provide GED high school equivalency 
degree instruction to inmates of the Finney County Jail. 
 
Students in the Garden City area received a new opportunity to earn associate degrees and 
become certified in respiratory therapy, through a partnership between GCCC and Liberal-based 
Seward County Community College, where the program is based. 
 
The GCCC Men’s Cross Country Team was honored for earning the highest team grade point 
average in the NJCAA, with the Garden City women’s team placing eighth. 
 
The Bryan Education Center, GCCC’s only off-campus center outside of Finney County, marked 
10 years of service in Scott City. 
 
The student tutoring staff in GCCC’s Mary Jo Williams Comprehensive Learning Center earned 
Level III master status, the highest certification available from the College Reading and Learning 
National Association’s International Tutor Program. 
 
 
LEADING AND COMMUNICATING 



The Gary E. Jarmer Technical Annex was named in honor of the college’s retired dean of 
technical education, drawing a full house of well-wishers to the dedication. 
 
The board of the Kansas Technical Education Authority conducted its first meeting in Western 
Kansas at GCCC, receiving presentations from four community colleges and one area technical 
school. 
 
GCCC Department of Public Safety hosted the first Ride for the Future, drawing over 60 
participants to raise scholarship funds and establish networking connections among EMS, 
firefighting and law enforcement personnel. 
 
The GCCC Financial Aid Office coordinated the Garden City segment of College Goal Sunday, 
helping 145 students and parents apply for federal aid to attend postsecondary education. 
 
GCCC bareback rider Tyler Scales and bull rider Zack Parkin qualified for the 2008 College 
National Finals Rodeo, with Scales earning fourth in the nation, and Parkin taking 15th in his 
event. 
 
GCCC joined with a group of community co-sponsors in hosting the first Garden City Women’s 
Conference in eight years. 
 
Over 300 Southwest Kansas high school and middle school students converged at GCCC for the 
2008 Student Universal, a leadership conference of the Southwest Plains Regional Service 
Center, featuring keynote presenter Monte Selby, associate professor of school leadership in 
Emporia State University’s College of Education. 
 
The college began building a new industry-based program to train certified welders for 
Southwest Kansas, sharing in Kansas Department of Commerce grant funds totaling more than 
$240,000. 
 
Imagine Music of Medina, NY, selected two original band compositions by Jim McAllister, 
GCCC director of bands, for publication and distribution nationally. 
 
Vic Trilli, GCCC athletic director, earned the first-ever Bryce Roderick Award of Excellence for 
Region VI of the NJCAA.  He was also and elected to the NJCAA post of assistant men’s 
director for the region. 
 
The Garden City chapter of the League of United Latin American Citizens selected Kurt 
Peterson, GCCC Student Support Services enrichment advisor, as LULAC Man of the Year. 
 
 
PLANNING CONTINUOUS IMPROVEMENT 
Plans were completed for a 7,700-square foot addition to the Penka Building of Practical Arts 
and Sciences, to be named after the late Erdene Corley of Garden City, plus science lab 
renovations, to meet expanding demands for allied health care training in Southwest Kansas. 
 
The 2008 GCCC Endowment Association Scholarship Auction, using the Olympics-related 
theme of “Go for the Gold,” raised a gross total of more than $133,000 toward academic and 
technical scholarships. 
 



The GCCC Leadership Development Program class launched a campus-wide system of paper, 
metal and plastic recycling as part of an environmental consciousness project called “Take A 
Green Step.” 
 
The GCCC Board of Trustees, drawing on community input, created a five-year long-range plan 
to guide development of the college through 2013. 
 
 
STUDENT PROFILE 
Insert demographic charts showing: 
 
Minority/unreported  35.5% 
White/Anglo  64.4% 
 
Female  54.2% 
Male  45.8% 
 
Age 26+  32.2% 
Age 25-  67.8% 
 
Part-time students (11– hours)  55.9% 
Full-time students (12+ hours)  44.1% 
 
Finney County residents  57.2% 
Residents of other Kansas counties  32.2% 
Out of state & international residents  12.9% 
 
 
 
FINANCIAL PICTURE 
Insert financial charts showing: 
 
Expenditures $15,040,099 
Revenues $15,395,893 
 
Revenues by percentage 
• State aid 18% 
• Local support 60% 
• Miscellaneous & federal revenue 2% 
• Interest income 3% 
• Student tuition 17% 
 
Expenditures by percentage 
• Instruction & academic support 44% 
• Finney County scholarships 2% 
• Operation & maintenance 17% 
• Institutional support 15% 
• Community services & transfers 5% 
• Student services 17% 
 
 



 
GCCC Trustees 
Garden City Community College is governed by an elected board of six Finney County citizens, 
who employ a policy governance system in which trustees set guidelines and parameters, and the 
college president takes responsibility for managing and achieving objectives. 
 
GCCC is led by Carol E. Ballantyne, Ph.D., president 
 
GCCC Board of Trustees 
• Della Brandenburger 
• Dr. Bill Clifford 
• Merilyn Douglass, ARNP, 2007-08 chair 
• Ron Schwartz, 2008-09 chair 
• Steve Sterling 
• Terri Worf, ARNP 
 
 
Public input 
The GCCC Board of Trustees represents the people of Finney County.  The board welcomes 
views, opinions and suggestions from the public.  Calls, correspondence and attendance at 
monthly meetings are welcome.  The board also maintains a dedicated e-mail address for public 
input: 
 
trustees@gcccks.edu 
 
 
 
LOGO   Garden City Community College 

801 Campus Drive, Garden City, KS  67846 
620-276-7611   1-800-658-1696   www.gcccks.edu 

 
 
 
 
(QUOTES for use in margin areas): 
 
“You’re not alone at GCCC when you need help.  No matter where you’ve come from, there is so 
much you can achieve through education.” 
Dennis Mesa, Garden City civic leader and 2008 graduate who returned to school after 
three decades 
 
“I truly believe that if someone wants to get educated, at GCCC everything is possible through 
hard work and dedication.” 
Guadalupe Macias, GCCC Project Destiny student who earned the top 2007 Kansas GED 
score in Spanish 
 
“Our consultant was there for anything we needed and we highly recommend the services of the 
Kansas Small Business Development Center at GCCC.” 
Sondra Baird and Louaine Knoll, owners of EWE Specialties, LLC and Perfect Occasions 
 



“Seldom does any individual recognition reflect the work of just one person.  This building is a 
reflection of people working together.” 
Dr. Gary E. Jarmer, former dean of technical education, at the dedication of the building 
named in his honor 
 
“It is difficult to find skilled people, so we think it is very important to bring GCCC and private 
industry together.” 
Steve O’Brate, vice president and general manager, Palmer Manufacturing and Tank 
 
“I credit my GCCC experiences with much of the success I have achieved.” 
Claudette Riley, metro editor, Springfield News-Leader, Springfield, Mo. 
 
“I cannot say enough about the dedication and skill that Mr. Doug Beyer has poured into the 
string music program at GCCC.  I am confident that, in time, the program will grow and 
flourish.” 
Julie M. Christner, Garden City 
 
“I know that I would not be where I am today without the program in Criminal Justice at Garden 
City Community College.” 
Master Patrol Officer Brandy Unruh, Garden City Police Department 



BASEBALL Basketball Women Basketball Men
College  GPA College     GPA  College     GPA
Fort Scott 3.35 Seward County 3.57 Cowley County 2.95
Coffeyville 3.3 Colby 3.51 Dodge city 2.92
Garden City 3.16 Kansas City 3.35 Colby 2.9
Johnson County 3.14 Garden City 3.23 Barton County 2.85
Kansas City 3.09 Barton County 3.11 Allen County 2.72
Seward County 3.05 Independence 3.1 Seward County 2.71
Colby 3 Cowley County 3.03 Kansas City 2.67
Butler County 2.96 Dodge City 3.03 Butler County 2.64
Neosho County 2.94 Allen County 3.02 Pratt 2.59
Allen County 2.93 Labette 3.02 Hutchinson 2.53
Hutchinson 2.86 Highland 2.98 Cloud County 2.52
Barton County 2.85 Pratt 2.97 Fort Scott 2.52
Cowley County 2.82 Cloud County 2.95 Independence 2.52
Cloud County 2.76 Hutchinson 2.95 Johnson County 2.51
Highland 2.75 Johnson County 2.94 Garden City 2.45
Independence 2.68 Coffeyville 2.79 Labette 2.43
Pratt 2.66 Fort Scott 2.45 Highland 2.38
Dodge City 2.54 Butler County 2.32 Coffeyville 2.2
Labette 2.49 Neosho County 2.23 Neosho County 2.02
FOOTBALL SOFTBALL
College  GPA College     GPA
Coffeyville 2.85 Butler County 3.41
Butler County 2.84 Coffeyville 3.38
Garden City 2.62 Cowley County 3.34
Dodge City 2.5 Pratt 3.24
Fort Scott 2.4 Fort Scott 3.2
Hutchinson 2.38 Johnson County 3.19
Independence 2.35 Colby 3.15
Highland 2.21 Garden City 3.13

Hutchinson 3.09
Highland 3.08
Allen County 2.99
Seward County 2.98
Independence 2.97
Barton County 2.94
Labette 2.94
Kansas City 2.93
Dodge City 2.89
Cloud County 2.64
Neosho County 2.38

Cross Country Women Cross Country Men VOLLEYBALL
College  GPA College     GPA College     GPA
Colby 3.6 Garden City 3.41 Neosho County 3.55
Butler County 3.56 Colby 3.25 Pratt 3.51
Cowley County 3.43 Hutchinson 3.09 Colby 3.45
Garden City 3.41 Cowley County 2.98 Seward County 3.45
Cloud County 3.22 Butler County 2.77 Butler County 3.41
Allen County 2.95 Johnson County 2.74 Garden City 3.41
Coffeyville 2.93 Kansas City 2.71 Barton County 3.1
Johnson County 2.93 Cloud County 2.7 Allen County 3.07
Hutchinson 2.69 Allen County 2.67 Cloud County 3.05
Kansas City 2.65 Coffeyville 2.61 Kansas City 3.05
Highland 2.33 Highland 2.4 Johnson County 3.03
Barton County 1.96 Barton County 2.06 Highland 2.95

Fort Scott 2.94



Soccer Women Soccer Men Independence 2.94
College  GPA College     GPA Hutchinson 2.93
Allen County 3.12 Coffeyville 3.01 Dodge City 2.78
Butler 3.11 Kansas City 2.88 Coffeyville 2.77
Garden City 2.98 Independence 2.58 Labette 2.7
Dodge City 2.8 Cloud County 2.55 Cowley County 2.64
Johnson County 2.77 Neosho County 2.54
Coffeyville 2.73 Barton County 2.34
Cloud County 2.61 Johnson County 2.17
Neosho County 2.54 Garden City 2.01
Independence 2.49 Dodge City 1.78
Barton County 2.42 Allen County 1.49
Hutchinson 2.34

Outdoor Track Women Outdoor Track Men
College     GPA College     GPA
Colby 3.3 Dodge City 2.87
Butler County 3.23 Colby 2.77
Cowley County 3.19 Coffeyville 2.69
Allen County 2.94 Butler County 2.68
Hutchinson 2.81 Kansas City 2.67
Garden City 2.8 Cowley County 2.67
Highland 2.79 Garden City 2.61
Coffeyville 2.78 Fort Scott 2.51
Pratt 2.77 Pratt 2.49
Cloud County 2.73 Hutchinson 2.42
Kansas City 2.37 Allen County 2.41
Johnson County 2.35 Barton County 2.35
Fort Scott 2.21 Cloud County 2.3
Neosho County 2.03 Johnson County 2.26
Barton County 1.86 Highland 2.08

Neosho County 2.03
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