
GCCC Board of Trustees  
Date: December 15, 2025 
Location: Omar D. Angeles Endowment Room 
Chair: Shanda Smith 
Recorder: Jodie Tewell 
 

Attendance:  

Trustees Present:  
Shanda Smith, Chair 
David Rupp, Vice Chair 
Dr. Merilyn Douglass, Trustee 
Leonard Hitz, Trustee: Absent  
Bob Larson, Trustee 
Jean Clifford, Trustee 

Others Present:   

Dr. Ryan Ruda, President 
Karla Armstrong, Vice President for Administrative Services/CFO  
Dr. Marc Malone, Vice President for Instructional Services/CAO 
Colin Lamb, Vice President for Student Services and Athletics 
Madilyn Limberg, Executive Director, Marketing and PR  
Jodie Tewell, Executive Assistant to the President 
Oscar Rivera, Computer Support Specialist  
Meghan Flynn, Garden City Telegram Reporter 
Chuck Pfeifer, Dean of Technical Education and Workforce Development  
Ryan Connolly, Industrial Maintenance Technology Program Lead  
Reynaldo Mesa, Community Member and Newly Elected Trustee 
Helen Weeks, Associate Professor of English, Faculty Senate President  
Bill Clifford, Senator and Community Member 
Mark Scheopner, Campus Security   
 
Key Actions and Motions 

- Consent Agenda approved as presented 
Motion: Douglass | Second: Rupp | Vote: 5-0 
 

Highlights & Reports  

Chair Comments: Commended the music department for seasonal concerts and reported 
on the Winter Break dates.  

SGA Report: No Report  

New Employees Introductions: No introductions 



  
Faculty Senate Report: Helen Weeks reported on policy work and the faculty/athletic 
meeting.  
 
Five-Year Program Review: Industrial Maintenance: Ryan Connolly reported that the 
Mechanical Industry program is growing with increased enrollment, expanded industry 
partnerships, and multiple students— including dual-credit high school participants—now 
employed at Empirical. The program has scaled from one to three instructors, while 
Empirical anticipates hiring 30–41 more students and continues to uphold high applicant 
standards. Current efforts focus on refining assessments and increasing high school 
engagement. 
 
Open Comments: Bill Clifford, Senator and Community Member  

Monitoring Reports 
No Reports for December  

Review of Monitoring Reports: No Reports  
 
President’s Report – Dr. Ruda 

• Tax Credits 
• $2.8 million in tax credits secured for the Construction Trades project.  

Ownership Linkage 
 
Chair Smith, Vice-Chair Rupp, Trustee Douglass, and President Ruda reported on the 
October 2025 ACCT Conference. Trustee Douglass elected as Vice President for KACC.  
Buster Finish Line was implemented at Highland Community College.  
 
Vice Chair Rupp attended the Welding Advisory Board meeting.  
 
FCEDC Report– Vice Chair Rupp reported on social media stats, Greater Garden City 
partnerships, and Shannon Dick’s DCEDC report from the last meeting.  

 
KACC Report – Zoom meeting in April. June meeting in person.  
 
Upcoming Elections of Officers: Trustees discussed their intent on running for board 
positions in January.  
 
January Board of Trustees meeting: Monday, January 19, at noon.  
 
MLK event: Zerona Clayton, keynote speaker, January 19 at 7:30 pm. 
 
 



Executive Session: No Executive Session  
 
 
Adjournment: 6:39 pm 
 
 
 

 

Approval Signatures 

 
 

Jodie Tewell, Deputy Clerk: __ __________________________ 
 
 

Dr. Ryan Ruda, President: _____ ___________________ 
 
 
Mrs. Shanda Smith, Chairman of the Board: ___________________________________________ 
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