Garden City Community College
Board of Trustees

June 11, 2024
Trustees Present: | Leonard Hitz Chair
Shanda Smith Vice Chair
Dr. Merilyn Douglass | Trustee
David Rupp Trustee
Jean Clifford Trustee
Bob Larson Trustee
Others Present: Dr. Ryan Ruda President

Karla Armstrong

Vice President for Administrative Services/CFO

Dr. Marc Malone

Vice President for Instructional Services/CAO

Colin Lamb

Vice President for Student Services/Athletics

Madilyn Limberg

Executive Director, Marketing and PR

Jodie Tewell

Executive Assistant to the President

Sara McClure

Coordinator of Tutoring

Eidy Flores GCCCA - ABE/ASE Instructor

Ty Lain Assistant Baseball Coach

Madisen Smith 2nd Assistant Women's Basketball /Res Life Coach
Karlie Purdy Director of Admissions

Josh Oller Head Baseball Coach

Isaiah Tisdale,

Assistant Men’s Basketball Coach

Jamar Montgomery

2nd Assistant Football /Res Life Coach

Oscar Rivera

Computer Support Specialist

Joshua Guymon

Computer Support Specialist

Meghan Flynn

Garden City Telegram Reporter

I. CALL TO ORDER:

Vice Chair Smith called the Board meeting to order at 6:00 p.m.
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A. COMMENTS FROM THE CHAIR
Chair Hitz reported on the Stem Summer Camp's success.

B. New Employees
Sara McClure, Coordinator of Tutoring
Ty Lain, Assistant Baseball Coach
Madisen Smith, 2rd Women'’s Basketball/Res Life Coach
I[saiah Tisdale, Assistant Men’s Basketball Coach

C. Faculty Senate Report
No Report

II1. CONSENT AGENDA

Move to approve the Consent Agenda as presented.

Motion: Merilyn Douglass
Second: David Rupp

Ayes: Douglass, Clifford, Smith, Hitz, Rupp, Larson
Nays: None

Motion Carried: 6 -0

(A) Approval of minutes of previous meetings
(Supporting documents filed with official minutes)

(B) Approval of personnel actions-Human Resources
(Supporting documents filed with official minutes)

(C) Approval of Financial information
(Supporting documents filed with official minutes)
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IV. CONFIRMATION OF MONITORING REPORTS:

A. Monitoring Reportsand ENDS............... Consensus Approval
A-1. Academic Advancement
Trustees discussed that the academic ends are the most
important to policy governance and highlighted measures,
outcomes, and articulation agreements.

A-2. Asset Protection #5
No comments on the report

A-3. Compensation and Benefits
No comments on the report

Accept all monitoring reports as presented.

Review Monitoring Reports
B-1. Treatment of People
No suggestions for revision.

V. OTHER
A. Open comments from the public
No comments

B. Presidents Report
Dr. Ruda reported on the Spring Athletic Teams GPA, GED
Graduation, and VA Compliance Survey reported by the Registrar
on page 58. Dr. Ruda commended Donna and Nancy for their
work with compliance.

C. Incidental Information
No Reports

D. Report from FCEDC
Trustee Rupp reported the social media stories that were
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reported on this past month and Hunters Glens Management.
(Supporting documents filed with official minutes)

E. Report from KACC
Trustee Smith asked to defer to the next meeting. Dr. Ruda
will report on state and federal regulations in July.

VI. OWNERSHIP LINKAGE
Trustee Douglass reported on a thank you for allowing Garden City Wind to
use our transportation during the season.

Chair Hitz discussed upcoming dates. Chair Hitz encouraged all trustees to
attend the Chamber Breakfast when possible.

VII. Executive Session
No executive session

Trustees filled out monthly assessments.

VI. Adjournment

Chair Hitz adjourned the meeting at 7:02 p.m.
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