Garden City Community College
Board of Trustees

May 14, 2024
Trustees Present: | Leonard Hitz Chair
Shanda Smith Vice Chair
Dr. Merilyn Douglass | Trustee
David Rupp Trustee
Jean Clifford Trustee
Bob Larson Trustee
Others Present: Dr. Ryan Ruda President

Karla Armstrong

Vice President for Administrative Services/CFO

Dr. Marc Malone

Vice President for Instructional Services/CAO

Colin Lamb Vice President for Student Services/Athletics
Madilyn Limberg Executive Director, Marketing and PR

Jodie Tewell Executive Assistant to the President

Tamra Altman Assistant Professor of Allied Health

Breanna Perez Technical Recruiter/Advisor

Kory Kosegi Head Spirit Coach

Belinda Hendrix Head Softball Coach

Jimmy Hendrix

Assistant Softball Coach

Mario Bautista-Adama

Skilled Maintenance

Jamie Durler

Director, Online Learning & Instructional Design

Cody Cundiff

Faculty Senate President

Meghan Flynn

Garden City Telegram Reporter

I. CALL TO ORDER:

Vice Chair Smith called the Board meeting to order at 6:00 p.m.
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A. COMMENTS FROM THE CHAIR

Chair Hitz commended the Commencement ceremony, recent Bustin’
Buster Award recipients, and the GCCC Sports Medicine Program.

Chair Hitz reported on a proposal to enroll homeless Veterans in tech
programs. On May 6, Vice-Chair Smith, Chair Hitz, and President
Ruda met with Mr. Feaker in Topeka, Kansas. This is an ongoing
search for information.

B. Report for SGA
No Report, off for the summer.

C. New Employees
Tamra Altman, Assistant Professor of Allied Health
Breanna Perez, Technical Recruiter/Advisor
Kory Kosegi, Head Spirit Squad Coach
Belinda Hendrix, Head Softball Coach
Jimmy Hendrix, Assistant Softball Coach
Mario Bautista-Adama, Skilled Maintenance

D. Faculty Senate Report
Cody Cundiff, Faculty Senate President, reported that Coaches and
Faculty will meet on August 14. The Faculty Senate will meet every
other Tuesday for the 2024-25 academic year. Dru Saddler will be
president, Helen Weeks Vice President and Jeremy Gigot will be
secretary.

I1. Executive Session

Move that the Board recess into executive session to
discuss confidential employee information pursuant to the open

meetings exception for personnel matters of non-elected
personnel which if discussed in open meeting might violate their
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right to privacy and that our President and VP Karla Armstrong be
included upon request. The open meeting will resume here in the
Ronald J. Scott Endowment Room in 15 (fifteen) minutes.

Motion: Shanda Smith
Second: David Rupp

Ayes: Douglass, Clifford, Smith, Hitz, Rupp, Larson
Nays: None

Motion Carried: 6 -0
The board moved to an executive session at 6:14 pm.

The Board returned to open session at 6:29 pm.

Move that the Board return to executive session. The open meeting
will resume here in the Ronald J. Scott Endowment Room in 25

(twenty-five) minutes.

Motion: Shanda Smith
Second: David Rupp

Ayes: Douglass, Clifford, Smith, Hitz, Rupp, Larson
Nays: None

Motion Carried: 6 -0

The board moved to an executive session at 6:29 pm.

The Board returned to open session at 6:54 pm.

Action will be taken during the Consent Agenda.
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III. CONSENT AGENDA

Move to approve consent agenda Items A, B, and C. Pull Item D.
President’s Contract.

Amend Motion to approve Item A with title correction as stated for
Cody Cundiff.

Motion: Shanda Smith
Second: Bob Larson

Ayes: Douglass, Clifford, Smith, Hitz, Rupp, Larson
Nays: None

Motion Carried: 6 -0

(A) Approval of minutes of previous meetings
Approved with title correction of Cody Cundiff, Faculty Senate
President. (Supporting documents filed with official minutes)

(B) Approval of personnel actions-Human Resources
(Supporting documents filed with official minutes)

(C) Approval of Financial information
(Supporting documents filed with official minutes)

(D) President’s Contract

Move to approve President Ryan Ruda’s contract at a salary of
$225,000, plus benefits, commencing July 1, 2024.

Motion: Shanda Smith
Second: Bob Larson
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Ayes: Douglass, Clifford, Smith, Hitz, Rupp, Larson
Nays: None

Motion Carried: 6 -0

IV. CONFIRMATION OF MONITORING REPORTS:

A. Monitoring Reportsand ENDS............... Consensus Approval
A-1. Executive Limitations, Treatment of People
Discussion over #3

Review Monitoring Reports

B-1. Annual, Executive Limitations, Essential Skills
Last month the Trustees charged Dr. Malone to seek information
regarding adding technology to the Essential Skill. Dr. Malone
spoke with Jamie Durler, Seth Kristalyn, and Samantha Sanger.
He still needs to speak with the Faculty Senate. The timeline to
add or change anything in Essential Skills is extensive as it
affects everything down to curriculum outcome. This will
integrate into each of the courses we offer. We do not have a
conclusion yet, and Dr. Malone asked for more time to
adequately consider this. Digital Literacy is currently in
discussion as an option to add.

The Trustees discussed setting this up on a five-year time frame.
The consensus on using language stating Digital Literacy.

Trustees asked Dr. Malone to report back in December.

V. OTHER
A. Open comments from the public
No comments
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. Presidents Report

Dr. Ruda reported on Commencement 2024, Dual Credit,
Greenhouse Ribbon Cutting, Enroliment, State Funding, and the
Finnup Foundation. Dr. Ruda reported on state funds at the end of
the state session. This past week Finnup came forward and agreed
to match dollar for dollar up to $300,000 for a construction trade
program. We celebrated GCCC retirees, and tomorrow will close
the college at 10 am for the end-of-year celebration. Dr. Ruda and
the trustees discussed dates for upcoming board meeting retreats.
(Supporting documents filed with official minutes)

. Non-Academic Department Review — Online Services

Jamie Durler, Director of Online Learning & Instructional Design,
reported program highlights. They are an evolving office that
increases the use of technology. (Supporting documents filed with
official minutes)

. Incidental Information

Discussed positions open on campus.

. Report from FCEDC

Trustee Rupp reported on Hunters Glen, Sligo Station, and
social media. (Supporting documents filed with official
minutes)

Report from KACC

Vice Chair Smith attended the April 12 meeting in Junction
City. The primary focus was the PTK award banquet. The next
meeting is May 31. (Supporting documents filed with official
minutes)



VI. OWNERSHIP LINKAGE

Trustee Larson attended the April 17 Industrial Maintenance Advisory Board
and the Welding Advisory Board meeting. (Supporting documents filed with
official minutes)

Trustee Rupp attended the English classes held in the Portico.

Trustee Douglass attended the Allied Health Advisory Board with a
conversation regarding community needs.

Trustee Clifford attended the Early Childhood Advisory Board and reported
on dual credit, additional training for paras, and community needs.

Chair Hitz reported on the cadaver lab tour feedback and discussed upcoming
dates. Chair Hitz thoroughly enjoyed the band, choir, and orchestra concerts.

GED Graduation May 31 at 10:00 am.

VII. Executive Session
No executive session

Trustees filled out monthly assessments.

VI. Adjournment

Chair adjourned the meeting at 8:07 p.m.
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Jodie Tewell Dr. Ryan Ruda Mr. Leonard Hitz
Deputy Clerk President Chairman of the Board
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