
  Garden City Community College 
  Board of Trustees 

       August 13, 2024 

Trustees Present: Leonard Hitz Chair 
Shanda Smith Vice Chair 
Dr. Merilyn Douglass Trustee 
David Rupp Trustee 
Jean Clifford Trustee 
Bob Larson Trustee 

Others Present: Dr. Ryan Ruda President 
Karla Armstrong Vice President for Administrative Services/CFO 
Dr. Marc Malone Vice President for Instructional Services/CAO 
Madilyn Limberg Executive Director, Marketing and PR 
Jodie Tewell Executive Assistant to the President 
JJ Guymon  IT Specialist 
Oscar Rivera IT Support Specialist 
Tammy Wilson Big Brothers Big Sisters 
Greg Greathouse Associate Professor of HPER 
Meghan Flynn Garden City Telegram 

I. CALL TO ORDER:

Chair Hitz called the Board meeting to order at 6:00 p.m.

A. COMMENTS FROM THE CHAIR
Chair Hitz reported on the Kansas Community College report
regarding increased enrollment. Chair Hitz invited everyone to the
Coaches Meet and Greet on Monday, August 19 at 6:00 pm in the
front gym of DPAC. He encouraged the Trustees to go to the
Transportation Building to view the transportation map on Rhonda’s
wall that shows the fleet.
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B. New Employees
No New Employees

C. Big Brothers and Big Sisters
Tammy Wilson reported on GCCC’s partnership with Big Brothers
Big Sisters and the positive impact GCCC Students have had on their
students. (Supporting documents filed with official minutes.)

II. CONSENT AGENDA

Move to approve the Consent Agenda as presented. 

 Motion: David Rupp 
 Second:  Bob Larson 

Ayes:  Douglass, Clifford, Smith, Hitz, Rupp, Larson 
Nays:  None 

Motion Carried:  6 – 0 

(A) Approval of minutes of previous meetings
(Supporting documents filed with official minutes)

(B) Approval of personnel actions-Human Resources
(Supporting documents filed with official minutes)

(C) Approval of Financial information
(Supporting documents filed with official minutes)

III. CONFIRMATION OF MONITORING REPORTS:

A. Monitoring Reports and ENDS…………… Consensus Approval 
A-1. Annual, Board Job Description

 Trustee Douglass reported on the Board Job Description handout. 
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 The Trustees agreed to complete a board self-assessment by the 
 end of the year. (Supporting Documents filed with Official  
 minutes.) 

Review Monitoring Reports 
B-1. Annual, Mission

 Trustees had a robust discussion about including the word  
 “accessible” in the mission. The topic will be tabled until they can 
  meet during a retreat.  

B-2.  Annual, Budgeting/Financial Planning/Forecasting
  No recommendations for language changes.  

B-3. Annual, Financial Condition
  After discussion, the Trustees agreed to leave the cash reserves 
  at 20% with the overarching goal of 25%.  

B-4. Bi-Annual, Executive Constraints #7 and #8
  No recommendations for changes. 

IV. OTHER
A. Open comments from the public

No comments

B. Presidents Report
Dr. Ruda reported on the success of the Meats Judging Camp and,
the Nursing Success on the NCLEX RN exam. He also updated
the trustees on enrollment; we were up 7.28% in credit hours for
summer, a 2.13% increase in headcount for fall, and we are down
1.73% in credit hours.  Freshman orientation will be on Sunday in
the afternoon. Tickets for the Chamber of Commerce wine tasting
are available.
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C. Five-Year Academic Program – HPER.
Greg Greathouse reported on the five-year review for HPER. He
discussed highlights, improvements, and goals.

D. Incidental Information
No comments

E. Report from FCEDC
Trustee Rupp reported on the two meetings last month.
Discussion centered mainly on the percentage of students
getting bachelor’s or master’s degrees. In SWKS the average
was consistent with the national average at 17.7% as was
Finney County. It is estimated that there are over 3,000 jobs
available in Finey County and around 60,000 in SWKS.

F. Report from KACC
Trustee Smith reported that KACC will meet next weekend.

V. OWNERSHIP LINKAGE
Chair Hitz reported on community comments about football and discussed
upcoming dates.

VI. Executive Session
No executive session

   Trustees filled out monthly assessments. 
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VII. Adjournment 

Chair Hitz adjourned the meeting at 7:31 pm 

~.,J..,..u 
Jodier ewell 
Deputy Clerk 
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Dr. Ryan Ruda 
President 

Mr. Leonard Hitz 
Chairman of the Board 
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